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                    the user’s online behavior. On the other hand, effectiveness of consumer targeting in 
 influencer marketing is based on the content creator channel’s content which indicates 
 the audiences’ consuming habits.  


Thirdly,  advertisers  have  noticed  that  users  gained  through  influencer  marketing  are 
 more  committed to their  products  than  users  gained  through  other  channels.  For  
 ex-ample, new users for a game are more likely to make in-game purchases and continue 
 playing the game if they have installed the game based on influencers suggestion. The 
 interviewee proposes that the reason for this is that a new user is more likely to play 
 and commit to a game if it’s suggested by an idolized person. Thus, if the installation is 
 made based on a Facebook advert, the new user is more likely to  lose interest in the 
 game. 


Lastly, using multiple content creators is a great way to diversify the risk. After, a single 
 video’s views may vary a lot, using multiple  content creators increases the potential of 
 some of the videos being more popular than the other. 


Influencer 


Engagement rate  is  higher with  smaller  channel content  creators.  Thus,  running  
 cam-paigns  through  several  smaller  channels  is  more  effective  than using  one  mega  
 influ-encer.  The  interviewee  says  that  they  have  their  own  definitions  of  how  many  
 sub-scribers  or  followers  a  content  creator  possesses.  However,  as  Matchmade  considers 
 the views more relevant indicator for an advert reach, it is considered that subscriber 
 or follower number isn’t as relevant.  


Vast majority of content creators that work with Matchmade are in Youtube. Some of 
the content creators are in Instagram. The reason for this is generally that the 
advertis-ers’  products  are  considered  to  be  most  effectively  advertised  in  platform  such  as 
Youtube. For example, games are effective to be advertised by influential gaming 
con-tent creators. The concon-tent creator is briefed on what needs to be said about the 


prod-uct, but otherwise the content creator have free hands on what to do for the channels 
 video.  


Advantages for the advertisers 


Easy way to reach out a massive audience for advertisers’ campaign. Through 
 Match-made’s  automatic  program, the  advertisers’ campaign  reaches  hundreds  of  content 
 creators  relevant  to  the  advertised  product.  Mostly,  the  campaigns  are  promoted  in 
 hundreds of content creators’ channels on monthly basis. Due to the automation of the 
 Matchmade’s program, advertisers are spared from identifying, contacting, and signing 
 the potential content creators. 


   


Advantages for the content creators 


Mostly,  the  content  creators  that  work  with  Matchmade  do  have  smaller  audiences. 


Thus, for a single content creator with small audience can be difficult to find  
 sponsor-ship  deals.  Hence,  Matchmade  is  a  great  solution  for  a  content  creator  because 
 Matchmade  proposes  several  content  creators  for  advertisers,  so  that  the  combined 
 audience of smaller content creators is reasonable for the advertiser. In addition, based 
 on Matchmade’s experience smaller content creators have stronger influence on their 
 audience than for example celebrities with larger audience.  


How do content creators find Matchmade? 


Currently,  Matchmade  indexes  approximately  nine  million  Youtube  channels.  Thus, 
 Matchmade  approaches  content  creators  automatically  if  their  channel  matches  with 
 an  advertiser’s  campaign.  However,  content  creators  who  sign  ups  to  Matchmade’s 
 platform  will  have  the  advantage  of  first-hand  information  of  the  new  campaigns. 


Therefore  mainly,  Matchmade  approaches  the  content  creators  with  campaign  deals 
but  in  some  cases  content  creators  sings  up  to  the  Matchmade’s  platform  without  a 
contact from the company. 


How do advertisers find Matchmade? 


Matchmade is actively promoting itself by posting content such as blog posts, podcast, 
 and cases on their website. In addition, they participate in events where they explain 
 how the company works and what advantage they can bring to advertisers. By doing so, 
 Matchmade aims to build reputation so that the advertisers would approach them with 
 their campaigns. 


Internationalization 


Matchmade describes itself a born-global company for a couple of reasons. Firstly, the 
 core business idea of being a web placed platform is fully technological and therefore 
 geological boundaries  doesn’t limit their  markets.  Secondly,  after their  customers  are 
 web placed content creators and advertisers looking for promoters on global markets, 
 Matchmade finds it unnecessary to limit their markets to a certain country or area. 


For  Matchmade  it  was  obvious  to  start  on  a  global  scale.  Generally  speaking,  
 Match-made is able to reach out content creators everywhere around the world and therefore 
 starting locally or on a specific area wasn’t really a worthy option. After Matchmade’s 
 content  creators  are  mostly  Youtube  channels,  it  brings  some  limits  to  their  market 
 area.  For  instance,  Youtube  is  banned  or  restricted  in  some  countries.  Thus,  content 
 creators are on different platforms that Matchmade doesn’t index.  


Targeting a market 


Matchmade’s business model works most efficiently when the advertiser’s campaign is 
the whole world. Thus, when the advertiser wants to target its campaign to a certain 
area it reduces the potential number of content creators. Therefore, Matchmade 
con-sults advertisers to promote their campaign as widely as they can. As most of 
Match-made’s advertisers are gaming companies or providers of different kind of internet 
ser-vices, it’s seen that the campaigns should be conducted globally. Thus, for advertisers 
the installation of their product is the most important factor.  


However, market limitations may occur in situations where the advertiser isn’t fully a 
 technological company. The interviewee explains this by pointing out that a food 
 deliv-ery  service  application  also  needs  physical  presence  in  the  target  market.  Hence,  for 
 effective promotion, content creators needs to reach out the audience where the 
 ad-vertiser have physical presence such as delivery drivers and restaurants. However, the 
 advertisers only in rare situations aims their  campaign to a certain geographical area. 


For example, sometimes a gaming company wants to try how many installations their 
 game gets  in  South America. 


Being born global 


Working  on  a  global  scale  enables  Matchmade  to  collaborate  with  more  advertisers 
 and content creators than on a local market. Thus, for advertisers it enables more 
 op-tions on where the content creators are located and how many of them will be part of 
 the campaign. Also, the huge amount of content creators  enables advertisers to have 
 different content creators on different campaigns all around the world. Challenges that 
 have occurred are language barriers that are solved with google translate if necessary. 


Also, international payment transactions causes troubles from time to time. For 
 exam-ple, different currencies are not acceptable in some banks. However, overcoming these 
 obstacles  brings  added  value  from  the advertiser’s  perspective  because  Matchmade 
 solves these complex issues. 


Selection of content creators 


Matchmade  examines the channel’s  content  and  their  audience.  Thus,  important  
 fac-tors  are  the  channels  style  of  content  whether  its  gaming,  cooking  etc.  Also,  the  
 de-mographics  of  the  audience  like  age,  gender  etc.  It  can  be  assumed  that  in  general, 
 content creators’  audience  is  interested  in  similar  things  as  the  content  creator  itself. 


Thus, for example a gaming company who wants to advertise their game is proposed 
with  gaming  content  creators  who  plays  the  game  because  the  channel’s  audience  is 
more likely interested in playing the game.  


In Youtube, number of subscribers is not the most important number to be looked at. 


Instead,  average  of  views,  and  especially  expected  views  for  the  next  video  are  the 
most important numbers that are  proposed for the advertisers to be look at. Thou, a 
few years ago advertisers were mainly looking at the channels subscriber number. The 
interviewee  compares  this  with  likes  in  a  Facebook  post.  Before,  advertisers  
approxi-mated  that  the  number  of  likes  in  a  Facebook  post  have  a  link  on  how  many  people 
their advert is reaching. However, it’s seen that a like in a Facebook post doesn’t 
direct-ly indicate that the person who liked the post did even watch what the post included. 
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